
Eulogy template
The standard four-minute eulogy · about 520 words spoken

Opening about 60 words — who they were to you, and one specific thing

First memory about 150 words — start at the action, not the background

Second memory about 150 words — a different situation, the same quality

The honest part about 60 words — something they were difficult about, said warmly

What they leave about 100 words — what you and others still do because of them

Goodbye about 60 words — return to the opening, then one short sentence
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